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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

DCS Deming Certification Services Pvt. Ltd.

ISO International Organization for Standardization
OHSAS Occupational Health and Safety Assessment Series
SME Small and Medium Enterprises

CAGR Compound Annual Growth Rate

HACCP Hazard Analysis and Critical Control Point

TIC Testing, Inspection and Certification

ESG Environmental, Social, and Governance

IEC International Electrotechnical Commission
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II. Authorization

Market Research Report has been established for meeting the requirements of
Investors to generate the investment.

The Top Management of Deming Certification Services Pvt. Ltd have reiterated the
desire of the company to implement and maintain detailed project report for Investors
to generate the investment.

Market Research Report has been authorized by the undersigned for circulation
and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by approved by the
undersigned.

Director,
For Deming Certification Services Pvt. Ltd.

Issue No.1 Issue date 01.01.2026 Rev No.oo Rev date 01.01.2026
Prepared By : Investor Reviewed By : Business Approved By : Director
Manager Development Manager
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II1. Foreword

The purpose of this Market Research Report has been established for meeting the
requirements of Investors to generate the investment by Deming Certification
Services Pvt. Ltd.

General details, organizational structure, responsibilities, authorities and relationship
of personnel and the method of carrying out of task of each element of the system have
been given in this Market Research Report Wherever applicable references have
been given to other relevant documents.

Market Research Report provides guidance to invest in our organizations with this
documented system, maintain orderliness and ensure clarity and uniformity in the
description of work by different personnel.

Investor Manager is responsible for control of the contents, distribution and general
administration of this detailed project report. Up-dated Market Research
Report is made available to recipients as soft copy with “read only” access.

The uncontrolled copies of this manual are issued for general information of our
investors and other interested parties and the revision follow-up of these is not
definite.

This manual will be of use to our investors and other interested parties for knowing
our investment portfolio, its investment opportunities, our capabilities and our
investment opportunities provided by us. This will also be useful to them to know how
we are fulfilling investors / interested parties’ requirements and are continually
improving keeping in view the range of our investment portfolio, systems and facilities
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IV. Introduction

Deming Certification Services Pvt. Ltd. offers Total Quality Certification,
Inspections, and Verification services, dedicated to helping organizations achieve
excellence, compliance, and operational efficiency. Our goal is to ensure that
businesses meet industry standards and maintain the highest levels of quality in all
their processes and deliverables.

Our services are not limited to manufacturing industries. We also extend our
expertise to a wide range of service industries, including the Software Industry,
Film Industry, Traders, Financial Institutions, Educational Institutions, Hospitals,
Hotels, Food Processing Industries, and many more. This allows us to provide
tailored solutions that meet the specific needs of each sector.

At Deming Certification Services Pvt. Ltd., we believe that quality is more than just
a product—it’s about processes, systems, and organizational culture. Our
inspections and verification services help organizations identify gaps, optimize
operations, and ensure compliance with national and international standards,
fostering long-term growth and excellence.

With years of professional experience and a commitment to integrity, Deming
Certification Services Pvt. Ltd. has become a trusted partner for businesses across
diverse industries.
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V. Overview Summary

Deming Certification Services Pvt. Ltd. is a premier provider of Total Quality
Certification, Inspections, and Verification services. We are committed to helping
organizations across industries maintain high standards of quality, compliance, and
operational excellence. By combining technical expertise with industry best
practices, we ensure that our clients meet both regulatory requirements and
customer expectations effectively.

Our services cater not only to the manufacturing sector but also to a wide array of
service industries. This includes the Software Industry, Film Industry, Traders,
Financial Institutions, Educational Institutions, Hospitals, Hotels, Food Processing
Industries, and many more. Our flexible and customized solutions are designed to
address the specific needs and challenges of each sector.

At Deming Certification Services Pvt. Ltd. we emphasize a holistic approach to
quality. Beyond product certification, our inspections and verification services focus
on improving processes, organizational systems, and operational efficiency. This
comprehensive strategy enables businesses to enhance performance, reduce risks,
and achieve sustainable growth.

Our team comprises highly skilled professionals with extensive experience in quality
management, compliance audits, and industry standards. We work closely with our
clients to identify gaps, recommend improvements, and implement best practices,
ensuring long-term success and credibility in their respective industries.

With a strong reputation built on trust, integrity, and excellence, Deming
Certification Services Pvt. Ltd. has become a reliable partner for organizations
seeking to achieve total quality management and regulatory compliance. Our mission
is to empower businesses to excel, build confidence among stakeholders, and
maintain a competitive edge in their market
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VI. Market Research Report: Sustainability Tech Sector

1. Executive Summary
i. Company Overview

Deming Certification Services Pvt. Ltd. (DCS) is a Mumbai-based private certification
and management services provider established in 2000. The company specializes in ISO
certification, audits, training, and consultancy services, helping organizations
across industries achieve international standards for quality, safety, and operational
excellence. DCS is positioned as a trusted partner for businesses aiming to strengthen
compliance, improve processes, and enhance market credibility.

ii. Core Services

DCS offers a comprehensive portfolio of services, including ISO certifications such as
ISO 9001, ISO 14001, ISO 27001, ISO 22000, ISO 17025, and OHSAS 18001. In addition, it
provides third-party audits and inspections, risk assessment, and process verification.
The company also delivers training programs for lead and internal auditors, Six Sigma
belts, and quality management systems, enabling organizations to build internal capabilities
alongside achieving certification.

iii. Market Focus & Segmentation

The company serves a diverse client base across manufacturing, IT, healthcare, food,
logistics, and service industries. Its clientele includes SMEs, large enterprises, startups,
and government organizations, with services tailored to industry-specific standards and
regulatory requirements. Geographically, DCS operates primarily in India, focusing on
metropolitan and industrial hubs, while also supporting regional clients seeking ISO-certified
supply chains for global trade.

iv. Value Proposition & Growth

DCS differentiates itself through personalized service, industry expertise, and
flexible solutions that align with client needs. By enabling organizations to meet regulatory
and international standards, DCS enhances operational efficiency, reduces risk, and fosters
continuous improvement. With the growing demand for ISO certification,
compliance, and quality assurance, DCS is well-positioned to expand its market
presence, particularly among SMEs and emerging sectors in India and regional markets.
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2. Global Logistics & Supply Chain Market Overview
i. Market Scope

o The global logistics and supply chain market includes transportation,
warehousing, distribution, and supply chain management services.

o Estimated at USD ~4 trillion in 2024, projected to grow at a CAGR of 6—7%,
driven by e-commerce, global trade, and digital supply chain transformation. (Grand
View Research)

e Supply chain operators face complex compliance, safety, and quality
requirements, making certification and standardisation essential.

ii. Role of DCS in the Supply Chain Market

Deming Certification Services Pvt. Ltd. (DCS) is positioned as a quality,
compliance, and certification partner within supply chains:

o ISO & Management System Certifications:
o ISO 9001 (Quality Management)
o ISO 22000 (Food Safety)
o ISO 14001 (Environmental Management)

o ISO 27001 (Information Security)
These certifications are increasingly required by logistics companies,
warehouses, and transport providers to ensure standardised processes,
risk mitigation, and regulatory compliance.

e Audits & Third-Party Inspection:

o DCS provides audits, verification, and inspection services, helping supply
chain operators maintain compliance with international quality and
safety standards.

e Training & Capacity Building:

o Training programs on quality management, auditing, and process
optimisation help logistics firms improve operational efficiency and
compliance.
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iii. Market Drivers Relevant to DCS

e E-commerce & Fast Delivery Demand — Growth in online retail increases the
need for certified supply chain processes.

e Global Trade & Compliance — Import/export regulations require certifications
for quality, safety, and environmental standards.

¢ Risk Management & Operational Efficiency — Companies rely on certified
systems to reduce errors, delays, and reputational risk.

e Sustainability & Green Logistics — ISO 14001 and related certifications support
eco-friendly supply chain initiatives.

iv. Market Segments Where DCS Adds Value

e Transportation & Freight — Certified quality processes ensure safe handling and
regulatory compliance.

¢ Warehousing & Distribution — ISO standards improve storage, inventory
management, and operational efficiency.

¢ Food & Pharma Logistics — Compliance with ISO 22000 and HACCP is critical
for safe supply chains.

o IT & Service Supply Chains — ISO 27001 certification ensures data security in
logistics management systems.

v. Growth Opportunities for DCS

o Expansion into emerging markets where logistics and supply chain certification
adoption is growing.

o Offering digital audit and certification solutions integrated with logistics
software platforms.

o Targeting SMEs in logistics and warehousing with cost-effective certification
and training solutions.

Summary

DCS plays a strategic role in the global logistics and supply chain ecosystem by
providing certification, auditing, and training services that help companies meet
quality, safety, and regulatory standards. As supply chains become more complex and
regulated, the demand for ISO-certified processes and risk-managed operations
presents a significant growth opportunity for DCS.
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3. Market Segmentation Analysis
i. By Service Type

DCS segments its market based on the type of service offered, enabling clients to choose
solutions that fit their compliance and operational needs.

e ISO Certification: ISO 9001, 14001, 27001, 22000, 17025, OHSAS 18001, ISO/TS
16949

e Third-Party Audits & Inspections: Product, process, and system verification

e Training & Capacity Building: Lead/internal auditor programs, Six Sigma, and
management system workshops

e Consultancy Services: Implementation guidance and process improvement for
certification readiness

ii. By Industry

DCS serves clients across multiple industries, tailoring certifications to sector-specific
standards and regulations.

e Manufacturing & Industrial: Quality, environmental, and occupational safety
certifications

e Food & Beverage: ISO 22000, HACCP for food safety compliance

e Healthcare & Pharmaceuticals: ISO 13485, ISO 9001 for quality and patient
safety

o IT & Software Services: ISO 27001, ISO 20000 for data security and IT service
management

iii. By Customer Type

DCS segments its clientele based on organisation size and requirements, offering
tailored services for each segment.

e SMEs: Cost-effective certification and fast-track training programs

o Large Enterprises/Multinationals: Integrated certification, audits, and
compliance management for multiple locations

e Government & Public Sector: Advisory and certification aligned with regulatory
standards

e Startups: Training and certification to build quality systems from inception
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4. Key Market Players / Competition

Deming Certification Services Pvt. Ltd. (DCS) operates in the ISO and
management system certification services market, which is part of the larger
testing, inspection, and certification (TIC) industry. This sector is moderately
fragmented, with both large international certification bodies and regional/local
providers competing to issue certifications, conduct audits, and deliver training.

Market Competition Dynamics

¢ Global Reach vs Regional Focus:
Large international players compete based on scale, accreditation depth, and digital
audit capabilities. In contrast, regional and local providers focus on cost-effective,
personalized services tailored for small and medium-sized enterprises.

e Service Differentiation:
Key competitors offer comprehensive certification, auditing, and training packages.
Some differentiate by providing industry-specific certifications, while others
focus on consultancy-led certification services that include implementation
guidance and process improvement support.

e Technology Adoption:
Competitors increasingly leverage digital platforms, remote auditing, and AI-
driven compliance tools to enhance efficiency, reporting, and client convenience.

e Brand Reputation and Credibility:
Established market players maintain strong trust and recognition in the market,
which influences client selection, especially among multinational and highly
regulated organisations.

e Market Segments:
Competition varies across sectors such as manufacturing, IT, healthcare, and food
processing. Smaller, local players often serve SMEs and regional industries,
while larger entities focus on multinational corporations and high-volume
certification contracts.

e Cost vs Value Proposition:
Competitive pressures exist between low-cost certification providers targeting
SMEs and premium providers offering extensive audits, consultancy support,
and faster turnaround times.

Summary

The competition in DCS’s market is shaped by a balance between global scale
and local responsiveness, with competitors vying across pricing, service scope,
technological capabilities, and industry expertise. DCS positions itself in this
ecosystem as a regional expert offering ISO certification, training, and
consultancy services, leveraging personalized service and domain
expertise to compete effectively within its target markets.
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5. Sources of Data & Further Research — Deming Certification Services
Pvt. Ltd. (DCS)

When analysing DCS and the ISO/management certification market, it is important
to rely on credible, industry-recognised sources and databases. These provide insights
into market size, trends, growth drivers, and competitive dynamics.

i. Industry Reports

e Global ISO & Certification Market Reports: Provide detailed statistics on
market size, growth rates, and trends for certification services.

o Testing, Inspection, and Certification (TIC) Market Reports: Cover market
segmentation, revenue forecasts, and adoption trends by region and industry.

e Management Systems & Compliance Studies: Focused reports on ISO
standards adoption (ISO 9001, ISO 27001, ISO 14001, etc.), training, and audit
services.

Examples of sources: Research and Markets, Grand View Research, Persistence Market
Research, IMARC Group, Wise Guy Reports.

ii. Regulatory & Accreditation Bodies

e National and international accreditation bodies publish lists of certified organisations
and auditors. These help verify certification validity and market scope.

o Examples include ISO.org, International Accreditation Forum (IAF), and
country-specific accreditation authorities.

iii. Recommended Databases & Industry-Focused Publications for Deeper
Research:

Company Websites & Public Filings

o DCS Official Website: Offers detailed service portfolios, training programs, and
client case studies. (demingcert.com)

e Public registries, company profiles, and business directories provide legal, corporate,
and financial information.

iv. Industry Associations & Trade Publications

e Organisations that track certification trends, training adoption, and regulatory
changes provide valuable secondary data.

e Sources may include quality management associations, ISO-focused
publications, and logistics or manufacturing journals.
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v. Market Intelligence & Analyst Portals

e Market research portals offer competitive analysis, regional insights, and
forecasts for DCS’s target markets.

e They also include benchmarking data for pricing, service models, and market
segmentation.

vi. Academic & Professional Research

e Scholarly papers and case studies on ISO certification adoption, process
improvement, and quality management practices provide additional context
and performance benchmarks.

vii. Further Research Approaches

o Primary Research: Interviews or surveys with clients, auditors, and industry
stakeholders to assess demand and service quality perception.

e Secondary Research: Analysis of published reports, press releases, industry news,
and government statistics to validate trends and growth projections.

¢ Benchmarking Studies: Comparing DCS offerings against regional and global
service providers to evaluate market positioning and competitive advantage.

Summary:

A combination of industry reports, accreditation bodies, company disclosures,
and academic studies provides a robust foundation for understanding DCS’s market,
competitive environment, and growth opportunities. For actionable insights,
primary research and benchmarking complement secondary sources to build a
complete picture.
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