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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description
DCS Deming Certification Services Pvt. Ltd.
HACCP Hazard Analysis and Critical Control Point
ESG Environmental, Social, and Governance
SME Small and Medium Enterprises
10T Internet of Things
R&D Research and Development
USD United States Dollar
SaaS Software as a Service
EBITDA Earnings Before Interest, Taxes, Depreciation and
Amortization
CAPEX Capital Expenditure
IPO Initial Public Offering
SPAC Special Purpose Acquisition Company
MBO Management Buyout
ESOP Employee Stock Ownership Plan
OHSAS Occupational Health and Safety Assessment Series
CSR Corporate Social Responsibility
TQM Total Quality Management
Memorandums of Understanding
ISO International Organization for Standardization
IEC International Electrotechnical Commission
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I1. Authorization

Business Plan has been established for meeting the requirements of
Investors to generate the investment.

The Top Management of Deming Certification Services Pvt. Ltd have
reiterated the desire of the company to implement and maintain
detailed project report for Investors to generate the investment.

Business Plan has been authorized by the undersigned for circulation
and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by
approved by the undersigned.

Director,
For Deming Certification Services Pvt. Ltd.

Issue No.1 Issue date 01.01.2026 Rev No.oo Revdate 01.01.2026
Prepared By : Investor Reviewed By : Business Approved By : Director
Manager Development Manager
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II1. Foreword

The purpose of this business plan has been established for meeting the
requirements of Investors to generate the investment by Deming Certification
Services Pvt. Ltd.

General details, organizational structure, responsibilities, authorities and
relationship of personnel and the method of carrying out of task of each element of
the system have been given in this business plan. Wherever applicable
references have been given to other relevant documents.

Business Plan provides guidance to invest in our organizations with this
documented system, maintain orderliness and ensure clarity and uniformity in the
description of work by different personnel.

Investor Manager is responsible for control of the contents, distribution and
general administration of this business plan. Up-dated Detailed Project
Report is made available to recipients as soft copy with “read only” access.

The uncontrolled copies of this manual are issued for general information of our
investors and other interested parties and the revision follow-up of these is not
definite.

This manual will be of use to our investors and other interested parties for
knowing our investment portfolio, its investment opportunities, our capabilities
and our investment opportunities provided by us. This will also be useful to them
to know how we are fulfilling investors / interested parties’ requirements and are
continually improving keeping in view the range of our investment portfolio,
systems and facilities
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IV. Introduction

Deming Certification Services Pvt. Ltd. offers Total Quality Certification,
Inspections, and Verification services, dedicated to helping organizations achieve
excellence, compliance, and operational efficiency. Our goal is to ensure that
businesses meet industry standards and maintain the highest levels of quality in
all their processes and deliverables.

Our services are not limited to manufacturing industries. We also extend our
expertise to a wide range of service industries, including the Software Industry,
Film Industry, Traders, Financial Institutions, Educational Institutions,
Hospitals, Hotels, Food Processing Industries, and many more. This allows us to
provide tailored solutions that meet the specific needs of each sector.

At Deming Certification Services Pvt. Ltd., we believe that quality is more than
just a product—it’s about processes, systems, and organizational culture. Our
inspections and verification services help organizations identify gaps, optimize
operations, and ensure compliance with national and international standards,
fostering long-term growth and excellence.

With years of professional experience and a commitment to integrity, Deming
Certification Services Pvt. Ltd. has become a trusted partner for businesses
across diverse industries. Whether you are a manufacturer
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V. Overview Summary

Deming Certification Services Pvt. Ltd. is a premier provider of Total Quality
Certification, Inspections, and Verification services. We are committed to helping
organizations across industries maintain high standards of quality, compliance,
and operational excellence. By combining technical expertise with industry best
practices, we ensure that our clients meet both regulatory requirements and
customer expectations effectively.

Our services cater not only to the manufacturing sector but also to a wide array of
service industries. This includes the Software Industry, Film Industry, Traders,
Financial Institutions, Educational Institutions, Hospitals, Hotels, Food
Processing Industries, and many more. Our flexible and customized solutions are
designed to address the specific needs and challenges of each sector.

At Deming Certification Services Pvt. Ltd. we emphasize a holistic approach to
quality. Beyond product certification, our inspections and verification services
focus on improving processes, organizational systems, and operational efficiency.
This comprehensive strategy enables businesses to enhance performance, reduce
risks, and achieve sustainable growth.

Our team comprises highly skilled professionals with extensive experience in
quality management, compliance audits, and industry standards. We work
closely with our clients to identify gaps, recommend improvements, and
implement best practices, ensuring long-term success and credibility in their
respective industries.

With a strong reputation built on trust, integrity, and excellence, Deming
Certification Services Pvt. Ltd. has become a reliable partner for organizations
seeking to achieve total quality management and regulatory compliance. Our
mission is to empower businesses to excel, build confidence among stakeholders,
and maintain a competitive edge in their market
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Executive Summary

Deming Certification Services Pvt. Ltd. (DCS) is a Mumbai-based certification and
consultancy organization specializing in quality management, compliance, and
certification services. Established in 2000 in Mumbai, Maharashtra, the company
provides organizations with certification, inspection, verification, and training services
aimed at improving operational efficiency and quality management systems.

The company helps businesses implement internationally recognized standards such as
ISO 9001 (Quality Management System), ISO 14001 (Environmental Management
System), ISO 27001 (Information Security Management System), ISO 22000 (Food Safety
Management System), and ISO 17025 (Testing and Calibration Laboratories). These
certifications enable organizations to enhance product quality, ensure regulatory
compliance, and strengthen their credibility in the global market.

Deming Certification Services offers a wide range of services including ISO certification
consultancy, risk assessment, HACCP certification, project management certification,
social accountability certification, third-party inspection, and verification services. The
organization works with various industries such as manufacturing, healthcare, education,
software, hospitality, food processing, and financial institutions.

Under the leadership of Mukesh Singh, the company focuses on helping organizations
improve their systems, processes, and workplace culture by adopting international
standards and quality management practices. Through expert guidance, training
programs, and auditing services, Deming Certification Services aims to support
organizations in achieving continuous improvement, operational excellence, and
sustainable growth.

In summary, Deming Certification Services Pvt. Ltd. is a quality certification and
consultancy firm dedicated to assisting businesses in meeting international standards,
improving operational processes, and gaining competitive advantage through globally
recognized certifications.
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Vision, Mission & Core Values

Vision

To become a globally trusted certification and assessment body for quality and
compliance. To promote international standards and best management practices across
industries. To support organizations in achieving continuous improvement and
operational excellence.

Mission

To provide reliable and internationally recognized certification services to organizations.
To help businesses implement effective management systems and quality standards. To
deliver professional auditing, training, and consultancy with integrity and transparency.

Core Values Integrity:

Integrity is a core value of the company, ensuring that all certification and auditing
services are conducted with honesty, transparency, and professionalism. The organization
follows ethical practices and impartial decision-making in all its certification processes. It
maintains confidentiality of client information and ensures fair assessment according to
international standards.

Innovation:

Innovation focuses on continuously improving certification and auditing processes
through modern methods and updated industry practices. The company adopts advanced
management techniques, new technologies, and updated international standards to
deliver effective services. It encourages creative solutions and continuous improvement to
help organizations enhance their quality and compliance systems.

Collaboration:

Collaboration focuses on building strong partnerships with clients, auditors, and industry
experts to achieve common goals. The company works closely with organizations to
understand their needs and provide effective certification solutions. It encourages
teamwork, open communication, and knowledge sharing throughout the certification
process.

Environmental Responsibility:

The company promotes environmental sustainability by encouraging organizations to
adopt environmental management standards such as ISO 14001.It helps businesses reduce
environmental impact through proper resource management and pollution control
practices. Through its certification and guidance, the company supports responsible
operations and sustainable development.

Health & Well-being:

The company promotes a safe and healthy working environment for employees and
clients. It encourages organizations to follow occupational health and safety standards and
best practices. Through training and certification support, the company helps improve
workplace safety and overall employee well-being.

Leadership:

DCR exemplifies Leadership by setting high standards in sustainability certification,
inspiring industry best practices, and guiding clients and partners towards innovative,
responsible environmental and social governance to shape a sustainable future.
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Company Overview & History

Deming Certification Services Pvt. Ltd. is a certification and consultancy organization
based in Mumbai, Maharashtra, India. The company specializes in providing certification,
auditing, inspection, and training services to organizations across various industries. Its
main objective is to help businesses implement internationally recognized management
system standards and improve their operational efficiency and quality practices.

The company was established with the aim of supporting organizations in achieving
globally accepted certifications and improving their management systems. Over the years,
it has expanded its services to include certifications such as ISO 9oo1 (Quality
Management), ISO 14001 (Environmental Management), ISO 27001 (Information
Security), and ISO 22000 (Food Safety). Through professional auditing and consultancy
services, the organization assists companies in meeting regulatory requirements and
maintaining high standards of quality and compliance.

Since its establishment, the company has worked with businesses from multiple sectors
including manufacturing, healthcare, education, information technology, and food
processing. By providing expert guidance, training programs, and certification services,
Deming Certification Services Pvt. Ltd. has helped many organizations enhance their
processes and achieve continuous improvement. The company continues to focus on
building credibility, trust, and long-term partnerships with its clients.
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Shareholders & Promoter Profiles

The shareholders and promoters of a company are the individuals or groups who invest
capital and play a key role in establishing and guiding the organization.

They are responsible for strategic decisions, leadership, and ensuring the company’s long-
term growth and stability.

Founding Promoters:

The founding promoters are the key individuals who established the company and laid the
foundation for its certification and consultancy services.

They provided the initial vision, leadership, and strategic direction to develop the
organization and expand its presence in quality certification services.

Strategic Investors:

Strategic investors support the company by providing financial investment, industry
expertise, and guidance to strengthen its certification and consultancy services.

Their involvement helps the company expand its market presence, improve service
quality, and achieve long-term business growth.

Global and Regional Partners:

The company collaborates with global and regional partners to deliver internationally
recognized certification and compliance services. These partnerships help expand its
reach, share expertise, and ensure that clients receive high-quality certification aligned
with global standards.

Employee & Leadership Pool:
The company has a skilled team of auditors, consultants, and management professionals
who support certification, training, and compliance services. Its leadership team provides
strategic guidance and industry expertise to ensure high-quality service delivery and
continuous organizational growth.
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Strategic Objectives & Business Model

DCS deliver reliable -certification, auditing, and consultancy services that help
organizations implement international standards, improve operational efficiency, and
achieve sustainable business growth

Founding Promoters:
The founding promoter of DCS is Mukesh Kumar Singh, who established the company and
leads its certification and quality management services operations.

Strategic Investors:

Strategic investors in Deming Certification Services Pvt. Ltd. typically include founders,
promoters, and associated -certification/accreditation organizations that support its
certification, inspection, and training services. Key strategic stakeholders are led by
directors such as Mukesh Kumar Singh and Sima Mukesh Singh, who guide the company’s
growth and partnerships in quality certification and management systems.

Global and Regional Partners:

Global and Regional Partners of DCS include international accreditation bodies and
standards organizations such as International Accreditation Forum (IAF) and
International Organization for Standardization (ISO), which provide the global framework
for certification standards.

Regionally, DCS works with accreditation and certification networks such as UKJAS
Accreditation (United Kingdom & India) and other national accreditation bodies to
validate and recognize its certification services.

Strategic Objectives:
The strategic objective of DCS is to provide reliable certification, inspection, and training
services that help organizations comply with international management system standards.

Scalable Impact through Technology:

DCS leverages digital platforms & technology-enabled audit processes to deliver
certification & compliance services more efficiently & at scale. This technology-driven
approach helps improve transparency, streamline documentation & extend certification
services to a wider range of organizations.

Inclusive Market Expansion:
DCS aims to broaden access to certification services by reaching diverse industries, SMEs,
and emerging markets through affordable and accessible solutions.

Growth of Sustainable Supply Chains:
DCS supports the development of sustainable supply chains by enabling organizations to
adopt internationally recognized standards for quality, environmental & ethical practices..

Knowledge & Best Practice Leadership:
DCS promotes industry knowledge and best practices by providing expert training,
guidance, and certification aligned with international standards.

ESG & Climate Impact Enablement:

DCS supports organizations in aligning with ESG principles and climate-focused
standards through certification, audits, and sustainability compliance services.
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Business Model

Certification Services:
DCS provides independent certification for management systems to help organizations
meet international standards and regulatory requirements.

Consulting & Advisory:
DCS provides expert consulting and advisory services to help organizations implement,
improve, and maintain compliance with international management system standards.

Technology Platform:
DCS provides expert consulting and advisory services to help organizations implement,
improve, and maintain compliance with international management system standards.

Volume-Based Procurement:
DCS enables cost efficiencies by leveraging large-scale certification demand to negotiate
better pricing and streamline service delivery.

Training & Auditing :

DCS delivers professional training and independent auditing services to help
organizations improve compliance, operational efficiency, and adherence to international
standards.

Data Analytics & Reporting:
DCS uses data-driven insights and structured reporting to track compliance performance,
support audits, and enable informed decision-making.

Summary

DCS provides certification, consulting, training, and auditing services that help
organizations comply with international management system standards.

The company supports businesses in improving operational efficiency, quality, and
regulatory compliance.

It also promotes sustainable practices and ESG alignment through structured assessments
and advisory support.

Overall, DCS aims to enhance credibility, performance, and global competitiveness for its
clients.
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Global Overview

DCR operates as a certification and compliance services provider supporting
organizations in meeting international management system standards.

It delivers services such as certification, auditing, training, and advisory to enhance
quality, safety, and regulatory compliance.

Through its global network and accreditation partnerships, DCR helps organizations
strengthen credibility and access international markets.

Industry Scale & Market Size

The certification and compliance industry is expanding rapidly due to increasing demand
for quality management, regulatory compliance, and sustainability standards.

DCS operates within this growing global ecosystem, supporting organizations across
industries in achieving internationally recognized certifications.

Core Industry Drivers

Climate Policy & Regulation:
Increasing climate policies and environmental regulations are driving organizations to
adopt certified management systems and sustainability standards.

ESG Investment & Brand Value:

By enabling ESG-aligned -certifications and compliance, DCS helps organizations
strengthen brand credibility, attract responsible investment, and build long-term
stakeholder trust.

Technological Innovation:

Technological innovation drives progress by introducing novel technologies like Al, 5G,
and IoT that transform industries, enhance efficiency, and solve complex global
challenges.

Supply Chain Globalization:
Supply Chain Globalization integrates worldwide sourcing, production, and distribution to
cut costs, boost efficiency, and tap diverse markets through cross-border networks.

Key Players & Competition

DCS operates in a highly competitive certification and compliance market with multiple
global and regional service providers.

Competition is driven by service quality, accreditation credibility, technological
integration, and market reach across industries.

Sectoral Reach & Influence
DCS serves a wide range of industries, including manufacturing, IT, healthcare, and
services, helping organizations achieve compliance with international standards.

Its influence extends through training, auditing, and advisory services that promote best
practices and operational excellence across sectors.
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Indian Industry

Indian Industry Overview

DCS operates in India’s rapidly growing certification and compliance sector, driven by
regulatory reforms, quality standards adoption, and demand for ESG-aligned practices.

Market Size & Growth

DCS operates within a rapidly expanding certification and compliance market, driven by
increasing adoption of international standards, regulatory requirements, and demand for
sustainability and ESG-aligned practices across industries.

Key Drivers

Corporate Sustainability & ESG Compliance:

DCS helps organizations achieve sustainability and ESG compliance by providing
certifications, audits, and advisory services aligned with environmental, social, and
governance standards.

Tech Innovation:
DCS leverages digital tools, automation, and data analytics to enhance certification,
auditing, and compliance processes, improving efficiency, accuracy, and scalability.

Training & Awareness:

DCS provides specialized training programs and awareness workshops to educate
organizations on compliance, quality standards, and best practices for effective
management system implementation.

17




Deming Certification Services Pvt. Ltd.

ocee Secdcuess Dazezer

Leading Accreditors Since 2000

Market Trends — DCR

1. Rapid Market Expansion

DCS is broadening its presence across industries and regions by offering accessible
certification, auditing, and advisory services to meet growing demand for quality and
compliance standards.

2. Mainstreaming of Certification
DCS promotes widespread adoption of certification by making management system
standards accessible, practical, and integral to organizational processes across industries.

3. Digitalization & Tech Adoption
DCS integrates digital platforms, online audits, and data-driven tools to streamline
certification processes, enhance transparency, and improve service delivery efficiency.

4. Supply Chain Integration & Logistics

DCS supports organizations in strengthening supply chain compliance by ensuring
certified standards across suppliers, operations, and logistics for quality, sustainability,
and regulatory adherence.

5. Localization & Accessibility

DCS enhances accessibility by tailoring certification, training, and advisory services to
local markets, industries, and languages, making global standards practical for diverse
organizations.

6. Policy Support & Incentives
DCS leverages government policies and industry incentives that encourage
standardization, quality compliance, and sustainability practices, boosting adoption of its
certification and advisory services.

9. Data-Driven Impact Reporting

DCS utilizes analytics and structured reporting to measure compliance, track
performance, and provide actionable insights that enhance organizational decision-
making and accountability.

18
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Competitor Analysis

DCS operates in a competitive certification and compliance landscape where multiple
providers offer similar services such as management system certifications, auditing,
training, and advisory. The market is highly driven by accreditation credibility, technical
expertise, and the ability to cater to diverse industries. To maintain relevance, DCS must
continually enhance its service quality and expand its portfolio to meet evolving
international standards and client expectations.

Operational efficiency and technological integration are key differentiators in this sector.
DCS leverages digital tools, online audits, and data-driven reporting to streamline
processes, improve accuracy, and reduce turnaround times. Competitors focus on similar
innovations, making it crucial for DCS to invest in skilled personnel, sector-specific
knowledge, and value-added services to sustain a competitive edge.

Market reach, sectoral coverage, and client-centric offerings also define competition. DCS
competes by expanding services across multiple industries, SMEs, and regional markets
while emphasizing ESG alignment, sustainability compliance, and advisory services.
Flexible service models, localized solutions, and strong global partnerships further
strengthen DCS’s position against competitors who are similarly diversifying and
innovating in this dynamic market.
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Building Layout & Infrastructure

DCS operates from well-designed facilities equipped with modern office spaces, training
rooms, and digital infrastructure to support certification, auditing, and training services
efficiently.

1. Site Planning & Zoning
DCS ensures its facilities are strategically located and designed in compliance with local
zoning regulations to optimize accessibility and operational efficiency.

2. Building Design
DCS’s facilities feature modern, functional designs that support collaborative work,
training, and technology-driven certification processes.

3. Production Areas
DCS’s production areas are designed to efficiently handle certification processes, audit
preparations, training sessions, and documentation management for smooth service
delivery.

4. Utilities & Services
DCS facilities are equipped with essential utilities and support services, including IT
infrastructure, power backup, communication systems, and facility management to
ensure uninterrupted operations.

5. Waste & Resource Management
DCS implements sustainable practices to manage waste, optimize resource usage, and
minimize environmental impact across its operations and facilities.

6. Safety, Health & Wellness
DCS prioritizes workplace safety and employee well-being through compliance with
safety standards, health programs, and wellness initiatives within its facilities.

7. Logistics & Supply Chain
DCS ensures efficient logistics and supply chain management by coordinating
certification-related materials, training resources, and operational support across
locations and client sites.

8. Administration & Innovation Spaces
DCS features dedicated administrative and innovation areas designed to support
strategic planning, process improvement, and technology-driven service development.

9. Sustainability Features
DCS incorporates eco-friendly practices in its facilities, including energy-efficient
systems, waste reduction measures, and sustainable resource management to minimize
environmental impact.

10. Certification & Compliance
DCS incorporates eco-friendly practices in its facilities, including energy-efficient
systems, waste reduction measures, and sustainable resource management to
minimize environmental impact.
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Technology Roadmap

1. Adoption of Technologies

DCS integrates advanced digital tools, automation, and data analytics to enhance
certification, auditing, training, and compliance services efficiently.

2. Smart Factory Integration

DCS leverages smart systems and IoT-enabled processes to streamline certification
workflows, monitor compliance in real time, and enhance operational efficiency.

3. Renewable Energy and Resource Solutions

DCS incorporates renewable energy sources and efficient resource management practices
to reduce its environmental footprint and promote sustainable operations.

4. Digitalization & Automation

DCS employs digital platforms and automated processes to optimize certification,
auditing, training, and reporting, improving accuracy, efficiency, and scalability.

5. Materials Innovation

DCS adopts innovative and sustainable materials in its facilities and operational processes
to enhance efficiency, durability, and environmental responsibility.

6. R&D and Innovation Hubs

Dedicated R&D and innovation hubs foster the development of advanced green building
technologies, sustainable materials, and innovative certification methodologies to drive
continuous improvement and market leadership

7. Training & Capacity Building

DCS provides comprehensive training programs and capacity-building initiatives to equip
organizations and employees with the skills needed for compliance, quality management,
and operational excellence.

8. Compliance and Certification Technology

DCS utilizes advanced digital tools and platforms to streamline certification processes,
monitor compliance, and ensure adherence to international standards efficiently.
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Manufacturing Process Flow

1. Raw Material Procurement & Verification

DCS ensures that all materials and resources used in its operations meet quality and
compliance standards through careful procurement and verification processes.

2. Material Storage & Handling

DCS maintains organized and secure storage facilities with proper handling procedures to
ensure the safety, integrity, and accessibility of all operational and training materials.

3. Pre-Processing

DCS conducts preliminary checks and preparations on all documents, data, and training
materials to ensure accuracy and readiness before certification, auditing, or training
activities.

4. Quality Control & Testing

DCS implements rigorous quality control measures and testing protocols to ensure all
certification processes, training materials, and compliance services meet international
standards.

5. Finishing & Surface Treatment

DCS applies meticulous review and finalization processes to certification documents,
training content, and audit reports to ensure accuracy, compliance, and professional
presentation.

6. Packaging & Labelling

DCS ensures all certification documents, reports, and training materials are properly
formatted, organized, and labeled for clear identification and secure delivery to clients.

7. Waste Management & Recycling

DCS implements sustainable waste management practices, including recycling and
responsible disposal, to minimize environmental impact across its operations.
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Quality Control, Certifications & Standards

DCS places a strong emphasis on quality control to ensure that all its services, including
certification, auditing, and training, meet the highest standards of accuracy and reliability.
Every process is systematically monitored, from initial client engagement to final report
delivery, ensuring that errors are minimized and compliance is consistently maintained.
This structured approach builds trust and confidence among clients across industries.

The company strictly adheres to internationally recognized certification standards,
including ISO and other relevant management system frameworks. By aligning its services
with these globally accepted standards, DCS ensures that organizations receiving
certification are equipped to meet both domestic and international regulatory
requirements. This alignment also enhances the credibility and recognition of the
certifications issued by DCS.

DCS integrates rigorous auditing and verification processes into its quality control
framework. All certification assessments are conducted by trained and accredited auditors
who follow strict protocols to evaluate organizational compliance. Continuous monitoring,
periodic audits, and validation checks further ensure that certified organizations maintain
adherence to standards over time, strengthening long-term operational integrity.

In addition to certification, DCS promotes quality through its training and advisory
services. Employees and client organizations are educated on best practices, compliance
requirements, and process improvements, fostering a culture of quality and continuous
improvement. By combining strict standards adherence, robust auditing, and knowledge
dissemination, DCS positions itself as a trusted leader in quality control, certifications,
and standards compliance.
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Target Customers & Segments

DCS serves enterprises, SMEs, government bodies, and organizations across industries
seeking certification, compliance, training, and ESG-aligned solutions.

1. Real Estate Developers & Builders

DCS provides certification, compliance audits, and advisory services to real estate
developers and builders to ensure quality, safety, and regulatory adherence in
construction projects.

2. Industrial & Manufacturing Firms

DCS supports industrial and manufacturing companies with management system
certifications, quality audits, and compliance solutions to enhance operational efficiency
and regulatory adherence.

3. Public Sector & Government Agencies

DCS offers certification, auditing, and advisory services to public sector organizations and
government agencies to ensure regulatory compliance, quality standards, and
transparency in operations.

4. Corporates & Institutional Occupiers

DCS provides certification, compliance audits, and sustainability advisory services to
corporates and institutional occupiers, helping them meet quality, ESG, and regulatory
standards.

5. Investors & Financial Institutions

DCS assists investors and financial institutions by providing ESG-aligned certifications,
compliance audits, and risk assessment services to support responsible investment and
regulatory adherence.

6. Facility Management Companies

DCS offers certification, auditing, and advisory services to facility management
companies to ensure operational efficiency, compliance with standards, and
sustainability practices.

~. Educational & Research Institutions

DCS provides certification, training, and advisory services to educational and research
institutions to promote quality management, compliance, and best practices in
operations and governance.
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Marketing & Branding Strategy

DCS focuses on promoting credibility, ESG alignment, and quality excellence to position
itself as a trusted leader in certification and compliance services.

1. Thought Leadership & Industry Advocacy

DCS drives industry best practices and awareness by sharing expertise, conducting
workshops, and advocating for quality, compliance, and sustainability standards..

2. Digital Presence & Engagement

DCS leverages websites, social media, and digital platforms to engage clients, share
insights, and promote its certification, training, and advisory services globally.

3. Strategic Partnerships & Alliances

DCS collaborates with global accreditation bodies, industry networks, and regional
organizations to enhance credibility, expand market reach, and strengthen its certification
and compliance services.

4. Certification Recognition & Brand Ambassadors

DCS enhances its brand credibility by ensuring internationally recognized certifications
and leveraging satisfied clients and industry experts as brand ambassadors.

5. Targeted Educational Campaigns

DCS conducts focused campaigns and workshops to raise awareness about compliance,
quality standards, ESG practices, and the value of certification across industries.

6. Media Relations & PR

DCS engages with media and public relations channels to highlight achievements,
certifications, and thought leadership, strengthening its brand visibility and industry
reputation.

7. Visual Identity & Messaging

DCS maintains a consistent visual identity and clear messaging that communicates its
credibility, expertise, and commitment to quality, compliance, and sustainability
standards.

8. Customer & Stakeholder Engagement

DCS actively engages clients and stakeholders through regular communication, feedback
mechanisms, and collaborative initiatives to strengthen relationships and ensure service
excellence.
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Sales & Distribution Channels

DCS delivers its certification, training, and advisory services through direct client
engagement, strategic partnerships, and regional networks to ensure wide accessibility
and efficient service delivery.

1. Direct Sales Team

DCS employs a dedicated direct sales team to engage clients, understand their certification
and compliance needs, and provide tailored solutions efficiently.

2. Regional Representatives & Franchise Partners

DCS leverages regional representatives and franchise partners to expand its market
presence, deliver localized services, and ensure accessibility across diverse geographic
areas.

3. Certified Consultant Network

DCS maintains a network of certified consultants who provide expert guidance, training,
and support to clients, ensuring consistent quality and adherence to international
standards.

4. Digital Platforms

DCS utilizes digital platforms to deliver certification services, training programs, audits,
and reporting efficiently, enhancing accessibility, transparency, and client engagement.

5. Strategic Alliances

DCS forms strategic alliances with accreditation bodies, industry networks, and
technology partners to strengthen service credibility, expand market reach, and enhance
certification offerings.

6. Training & Events

DCS conducts specialized training programs, workshops, and industry events to educate
clients on compliance, quality standards, and best practices while fostering professional
development.

7. Inbound Marketing & Lead Generation
DCS leverages content marketing, educational resources, and digital campaigns to attract
potential clients and generate qualified leads for its certification and advisory services.
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Cost of Project & Funding Requirements

DCS requires funding to expand its certification, training, and advisory services, covering
technology integration, infrastructure, staffing, and marketing initiatives, with costs
aligned to scaling operations and enhancing service quality.

Infrastructure & Office Setup :

DCS operates from modern, well-equipped offices with dedicated spaces for
administration, training, auditing, and technology-driven certification operations to
ensure efficient service delivery.

Human Resources:
DCS employs skilled professionals, certified auditors, and training experts, supported by
HR policies that focus on talent development, capacity building, and employee well-being.

Certification, Training & Compliance:

DCS provides end-to-end services including management system certifications,
professional training programs, and compliance audits to help organizations meet
international standards and regulatory requirements.

Marketing & Awareness:

DCS implements targeted marketing campaigns, digital outreach, and educational
initiatives to raise awareness about its certification, training, and compliance services
across industries.

Operating Expenses:
CS’s operating expenses include costs for infrastructure, technology, personnel, training
programs, marketing, audits, and day-to-day administrative and operational activities.

Technology/Product Development:

DCS invests in developing advanced digital tools, automated auditing systems, and
innovative solutions to enhance its certification, training, and compliance services,
improving efficiency, accuracy, and client experience.

Estimated Range:

DCS’s projected funding requirement for scaling operations, technology upgrades, and
market expansion is estimated between X1 crore and X5 crore. This range covers
investments in infrastructure, digital platforms, staffing, and marketing initiatives to
enhance service delivery and reach.

Funding Requirements & Sources

DCS requires funding of ¥1—5 crore to expand its certification, training, and compliance
services, upgrade technology, and strengthen infrastructure. Potential sources include
promoter equity, internal reserves, strategic partnerships, and external investors or
financial institutions to support growth and operational scaling.

Equity Capital:

DCS leverages promoter equity and internal investments as primary sources of equity
capital to fund expansion, technology integration, and operational enhancements.
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Grants & Concessional Finance:
DCS can access government grants, subsidies, and concessional financing programs to
support sustainable initiatives, technology adoption, and capacity-building projects.

Bank/Debt Financing:
Short-term loans, overdraft, or working capital finance for infrastructure setup, team
scaling, or tech upgrades.

Earned Revenue:
Early revenues from memberships, certifications, consulting retainers, and training
programs help offset recurrent expenses.

Corporate Partnerships and CSR:
Funding for educational projects, awareness campaigns, or sectoral pilots.

Summary:

A well-planned DCR project usually requires an upfront infusion of ¥5-25 crore (USD
600,000—3 million), covering 1-3 years of ramp-up before self-sustaining
revenues/renewals kick in. Funding is designed to balance operational stability, rapid
scaling, technology leadership, and broad market coverage in the global green building
ecosystem.
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Revenue Model & Pricing Strategy

Certification Fees

DCS generates revenue through certification fees charged to organizations for
management system audits, compliance assessments, and issuance of accredited
certificates.

Membership & Subscription Plans

DCS offers membership and subscription-based services that provide clients with ongoing
access to training, compliance updates, advisory support, and exclusive resources for
continuous improvement.

Consulting & Advisory Services

DCS provides expert consulting and advisory services to help organizations implement
management systems, achieve compliance, improve operational efficiency, and align with
ESG and sustainability standards.

Digital Platform Services (SaaS)

DCS offers SaaS-based digital platforms for certification management, audit tracking,
compliance monitoring, and training delivery, enabling clients to streamline processes and
access real-time insights.

Training, Workshops & Capacity Building

DCS conducts specialized training programs, workshops, and capacity-building initiatives
to equip organizations and professionals with the knowledge and skills needed for
compliance, quality management, and operational excellence.

Supplier Network & Procurement Commissions

DCS manages a verified supplier network for training materials, audit tools, and
operational resources, earning commissions or service fees through efficient procurement
and partnership arrangements.

Data Analytics & Impact Reporting

DCS leverages data analytics to track compliance performance, monitor certification
outcomes, and generate impact reports that provide actionable insights for continuous
improvement and strategic decision-making.

Events, Conferences & Sponsorships

DCS participates in and organizes industry events, conferences, and sponsorships to
showcase expertise, engage stakeholders, and promote its certification, training, and
compliance services.

Pricing Strategy

Value-Based Tiering:

DCS offers tiered certification, training, and advisory services based on client needs,
complexity, and organizational size, ensuring tailored solutions with corresponding value
and pricing.

Geographic Differentiation:

DCS customizes its services and outreach strategies to meet regional market needs,
regulatory requirements, and industry practices, ensuring relevance and accessibility
across different geographic locations.
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5-Year Financial Projections

Particulars Year 1 Year 2 Year 3 Year 4 Year 5

Revenue (% crore) 5.0 5.8 6.7 7.7 8.8
Certification Fees 25 2.9 3.3 3.8 4.4
Consulting & Advisory 1.0 1.2 1.4 1.6 1.8
Training & Workshops 1.0 1.2 14 1.6 1.8
Digital Platform Services

(SaaS) 0.5 0.5 0.6 0.7 0.8
Operating Expenses (¥ crore) 3.0 35 4.0 4.5 5.0
Staff & HR 0.5 0.5 0.6 0.7 0.8
Infrastructure & Technology 1.2 14 1.6 1.8 2.0
Marketing & Awareness 0.8 1.0 1.2 1.4 1.6
Administrative & Other

Expenses 0.5 0.6 0.7 0.8 0.9
EBITDA (% crore) 2.0 2.3 2.7 3.2 3.8
EBITDA Margin (%) 40% 40% 40% 42% 43%
Net Profit (% crore) 0.8 1.0 1.3 1.6 1.8
Net Profit Margin (%) 16% 17% 19% 21% 20%
CAPEX & Expansion (X crore) 0.5 0.8 1.0 1.0 1.2
Funding Requirement (% crore) 1.0 1.0 1.0 1.0 1.0
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1. Revenue grows at 15—20% annually due to market expansion, digital adoption,
and new service offerings.

2. Operating expenses increase in line with revenue but benefit from efficiency gains.

3. EBITDA margins improve slightly over the years as DCS leverages technology and
scale.

4. CAPEX includes investment in digital platforms, office infrastructure, and training
facilities.

5. Funding requirement assumes a mix of promoter equity, internal accruals, and
potential external financing.
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Investor Exit Strategy

1. Strategic Acquisition or Mergers and Acquisitions (M&A)

DCS may pursue mergers or acquisitions with industry partners to strengthen market
presence and broaden its service portfolio. This approach enables accelerated growth,
operational synergies, and increased value creation for stakeholders and investors.

2. Private Equity/Secondary Sale

DCS offers investors the option to exit through private equity buyouts or secondary sales
to financial institutions, providing liquidity while attracting strategic capital for growth.

3. Public Listing (IPO/SPAC Route)

DCS may consider a public listing via IPO or SPAC to provide investors with a transparent
exit, enhance brand credibility, and access capital for large-scale expansion.

4. Management or Employee Buyback (MBO/ESOP Liquidation)

DCS may enable investors to exit through management buyouts (MBO) or Employee Stock
Ownership Plan (ESOP) liquidation, allowing internal stakeholders to acquire equity while
ensuring business continuity.

5. Dividend/Profit Distribution

DCS provides investors with periodic returns through dividends or profit-sharing, offering
an ongoing exit option while retaining equity in the company.
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Key Management Team Profiles

The Key Management Team of Deming Certification Services Pvt. Ltd. is led by Mr.
Mukesh Kumar Singh, a seasoned quality professional and entrepreneur who has built the
company into a multi-standard certification and management services provider since the
early 2000s. With rich experience in business management certification, he drives
strategy, service portfolio expansion (ISO, product certifications, audits, training), and
client relationships across manufacturing and service sectors. His visionary approach and
focus on systems improvement, culture change, and risk-based quality management
underpin Deming’s growth and brand positioning in India and overseas.

Supporting the founder is co-director Mrs. Sima Mukesh Singh, who has been on the
board since 2012 and plays a crucial role in corporate governance, compliance, and overall
business oversight. As a director, she helps ensure regulatory adherence, financial
discipline, and sustainable scaling of operations from the Mumbai/Thane base, where the
company has been active for more than a decade. Her presence on the board strengthens
continuity, decision-making, and stewardship of stakeholder interests.

The broader management structure includes senior managers and technical heads
overseeing ISO certification services, product certifications, auditor training, and third-
party inspection and verification. These leaders coordinate domain-specific teams for
standards like ISO 9001, 14001, 27001, 22000, 17025, OHSAS/ISO 45001, HACCP, and
social accountability, ensuring that each scheme is delivered with technical competence
and adherence to international norms. They also work closely with clients to design
documentation formats, implement systems, and prepare organizations for successful
audits and continual improvement.

Operationally, the key management team is supported by experienced -certification
personnel, auditors, and trainers who manage day-to-day delivery across certification,
inspection, and training assignments. This layer of middle management and technical
experts translates board-level strategy into execution—handling project planning, audit
scheduling, client support, and sector-specific initiatives across industries such as
manufacturing, software, education, hospitality, healthcare, and finance. Together, the
leadership and key managers position Deming Certification Services as a “total quality
solution” provider capable of handling complex multi-site, multi-standard engagements.
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ESG, Sustainability & CSR Initiatives

Strengths: DCS’s key strength lies in its robust ESG, sustainability, and CSR initiatives,
which enhance brand reputation, build stakeholder trust, and promote long-term positive
impact.

Weaknesses: It faces weaknesses including limited online visibility and digital
marketing presence beyond its basic website, modest customer review volumes (e.g., 3.6-
4.0 ratings on Justdial with few feedback points), and a lean operational scale that may
constrain rapid national expansion against larger certification competitors.

Opportunities: DCS has significant growth potential through expanding digital
certification platforms, entering emerging markets, offering ESG and sustainability
advisory services, and forming strategic partnerships to diversify its service portfolio.

Threats: DCS faces potential risks from increasing competition in the certification and
compliance sector, evolving regulatory requirements, rapid technological changes, and
economic fluctuations that may impact client demand.

Risk Analysis
DCR faces several key risks:

Market Risk: DCS is exposed to market risks including fluctuating demand for
certification and compliance services, competitive pressure, and shifts in industry
regulations that could affect revenue and growth projections.

Financial Risk: DCS faces financial risks such as funding constraints, high operational
and technology investment costs, cash flow variability, and potential delays in client
payments that could impact profitability and expansion plans.

Operational Risk: DCS is exposed to operational risks including process inefficiencies,
technology failures, resource constraints, and dependency on skilled personnel, which
could affect service quality and timely delivery.

Regulatory Risk: DCS faces regulatory risks from changes in industry standards,
compliance requirements, and government policies that could impact certification
processes, operational practices, and market access.

Reputational Risk: DCS is exposed to reputational risks arising from audit errors, non-
compliance issues, or negative client experiences, which could affect trust, brand
credibility, and future business opportunities.

Technology Risk: DCS faces technology risks including cyber threats, system failures,
and delays in digital platform development, which could disrupt certification processes,
data security, and service delivery.
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1. ESG (Environmental, Social, Governance) Initiatives

DCS integrates ESG principles across its operations by adopting eco-friendly
infrastructure, renewable energy, and waste reduction measures; promoting social
responsibility through community programs and capacity-building initiatives; and
ensuring strong corporate governance, ethical practices, and transparent reporting to
enhance stakeholder trust and long-term sustainability.

2. Sustainability Leadership

DCS leads in sustainable practices by adopting eco-friendly operations and renewable
energy solutions.

It also guides clients in implementing ESG-aligned strategies to drive long-term
environmental and social impact.

3. CSR (Corporate Social Responsibility) Initiatives

DCS actively engages in CSR programs that support community development, education,
and skill-building initiatives.

It organizes training workshops and capacity-building programs for underserved
communities to enhance employability and knowledge.

The company promotes social responsibility among clients and partners through
awareness campaigns and collaborative projects.

These initiatives reinforce DCS’s commitment to creating long-term social impact while
aligning with its business values.

Transparency & Impact Reporting:

DCS ensures clear and accurate reporting of its operations, certifications, and
sustainability initiatives.

It provides clients and stakeholders with detailed insights into performance, compliance,
and ESG outcomes.

Regular impact reports track progress, highlight achievements, and identify areas for

improvement.
This commitment to transparency builds trust, accountability, and credibility across all
stakeholder interactions.
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Long-Term Expansion & Scalability Plan

DCS aims to expand its footprint nationally and internationally by leveraging digital
platforms, strategic partnerships, and regional representatives.

1. Geographic Diversification

DCS expands its reach across regions by tailoring services to local regulations and market
needs, using regional representatives, franchise partners, and digital platforms. This
strategy reduces market concentration risk, creates new growth opportunities, and
strengthens brand presence and resilience across diverse locations.

2. Enhanced Digital Platforms

DCS leverages advanced digital platforms to streamline certification, training, and
compliance services, improving efficiency, accessibility, and client experience.

3. Broadened Service Portfolio

DCS expands its offerings to include ESG advisory, training, audits, and SaaS solutions,
providing comprehensive, value-added services to clients.

4. Strategic Partnerships & Alliances

DCS forms collaborations with accreditation bodies, industry networks, and technology
partners to enhance credibility, expand market reach, and strengthen service offerings.

5. Local Capacity Building

DCS invests in training programs, workshops, and skill development initiatives to
strengthen local talent, enhance compliance expertise, and support community growth.

6. Impact Reporting & Innovation

It advances impact reporting via annual sustainability reports & measurable ESG metrics,
while driving innovation of green product certifications & climate-focused ISO standards
like ISO 14090.

7. Financial Sustainability

IT ensures financial sustainability through diversified revenue from ISO certifications,
green building ratings, training programs, and export compliance services, supported by
low-overhead digital delivery and scalable ESG offerings.

8. Continuous Improvement & Adaptation

It continuous improvement through Total Quality Management (TQM) -certification
programs emphasizing PDCA cycles, regular audits, employee training, and process
optimization to adapt to evolving ISO/ESG standards and market demands.
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Annexure 1 — Market Research Data

1. Market Demand for Certification Services

Market research shows a growing demand for certification services among organizations
that want to improve quality management, credibility, and compliance with international
standards. Many businesses pursue certifications to enhance their reputation and gain
competitive advantages in domestic and international markets.

2. Target Industry Segments

The research identifies key industries that frequently require certification services,
including manufacturing, information technology, healthcare, food processing, education,
and logistics. These sectors rely on standardized processes and quality systems to maintain
efficiency and meet regulatory requirements.

3. Popular Certification Standards

The study highlights commonly requested certifications such as 1ISO 9001 (Quality
Management), 1ISO 14001 (Environmental Management), ISO 27001 (Information
Security), and 1SO 22000 (Food Safety). These certifications help organizations improve
internal processes and demonstrate compliance with global standards.

4. Market Growth Trends

Data indicates steady growth in the certification industry due to increasing globalization,
stricter regulatory frameworks, and rising awareness of quality management systems.
Businesses are more focused on process improvement, risk management, and sustainability
practices.

5. Competitive Landscape

The market research also analyzes existing certification bodies and service providers. The
presence of several competitors encourages companies like Deming Certification Services
(DCS) to focus on service quality, competitive pricing, and strong customer support to
differentiate themselves.

6. Customer Needs and Expectations

Organizations seeking certification expect reliable audit processes, professional guidance,
and transparent pricing. Clients also value quick certification timelines, expert auditors,
and ongoing support for surveillance and renewal audits.

7. Market Opportunities

The research identifies significant opportunities for growth in small and medium-sized
enterprises (SMEs) and emerging industries. Increasing government initiatives, export
requirements, and digital transformation are creating new demand for certification and
compliance services.
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Annexure 2 — Technical Machinery Specs

1. Certification Management Software

Deming Certification Services Pvt. Ltd. (DCS) utilizes specialized -certification
management software to manage client records, audit schedules, certification status, and

documentation. This system ensures efficient data management, quick access to audit
reports, and secure storage of certification information.

2. Audit and Inspection Tools

Auditors use digital tools such as laptops, tablets, and inspection software to conduct
audits and record observations during site visits. These tools help improve accuracy,
maintain proper documentation, and streamline the auditing process.

3. Data Storage and Security Systems

DCS maintains secure data storage systems, including cloud-based servers and backup
systems, to store client information and certification records. Advanced security measures
such as encryption and restricted access are implemented to protect confidential data.

4. Communication and Collaboration Systems

Modern communication equipment such as video conferencing platforms, project
management tools, and secure email systems are used for remote audits, client meetings,
and internal coordination among team members.

5. Document Management Systems

A document management system is used to maintain certification files, audit checklists,
training materials, and quality manuals. This system ensures that all documents are well-
organized, easily retrievable, and compliant with regulatory requirements.

6. Technical Support Infrastructure

DCS also maintains technical support infrastructure including IT support systems,
network hardware, and cybersecurity tools to ensure uninterrupted operations and
smooth functioning of digital audit and certification processes.
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Annexure 3 — Draft MoUs with Buyers/Suppliers

This annexure presents the draft Memorandums of Understanding (MoUs) between
Deming Certification Services Pvt. Ltd. (DCS) and its potential buyers or suppliers. These
agreements outline the terms of collaboration, responsibilities, service scope, and mutual
commitments to ensure smooth business operations and long-term partnerships.

The MoU with buyers (client organizations) focuses on the provision of certification,
auditing, and training services by DCS. It includes details regarding the scope of
certification, audit schedule, fees and payment terms, confidentiality of organizational
information, and compliance with applicable ISO standards. The agreement also defines
the responsibilities of the client organization in providing accurate documentation,
facilitating audits, and maintaining the management system requirements during the
certification cycle.

Similarly, the MoU with suppliers and partners includes agreements with training
providers, consultants, and service vendors who support certification activities. These
agreements specify the supply of professional services, adherence to quality standards,
delivery timelines, and ethical business practices. It also ensures that suppliers comply
with DCS policies related to impartiality, confidentiality, and professional conduct.

These draft MoUs help establish clear expectations, strengthen business relationships, and
ensure transparency between DCS and its stakeholders. They serve as a formal framework
for cooperation while supporting efficient service delivery and compliance with industry
standards.
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Annexure 4 — Detailed Financial Model

Revenue Model

The primary revenue of DCS comes from certification, auditing, and training services
provided to organizations seeking compliance with international standards. ISO
certification services typically involve application fees, audit fees, certification issuance
fees, and surveillance audit fees during the certification cycle. For example, the cost of
certain ISO certifications can range from approximately 350,000—-%360,000 per certificate
depending on the scope and organization size.

Cost Structure & Projections

Operating a certification body involves technical personnel, auditing teams, administrative
staff, and accreditation costs. The company must also invest in auditor training, travel
expenses, and compliance management systems. Efficient resource management and
optimized audit scheduling help improve profit margins in certification businesses.

Funding & Capital Requirements

Deming Certification Services (DCS) requires initial capital to support operational setup,
including office infrastructure, accreditation fees, auditor training, and technology
systems for certification management. Additional funding is allocated for hiring qualified
auditors, marketing activities, and travel expenses for conducting audits across different
regions. Overall, the estimated startup and operational funding requirement is
approximately ¥1—2 crore to ensure smooth service delivery and business expansion.

Key Metrics & Risks
Key Metrics:

The performance of Deming Certification Services (DCS) is measured through key
indicators such as the number of certifications issued annually, client retention rate,
revenue per client, and audit completion efficiency. Additional metrics include customer
satisfaction scores, auditor utilization rate, and the percentage of repeat clients through
surveillance audits and renewals. Monitoring these metrics helps ensure service quality,
operational efficiency, and sustainable revenue growth.

Risks:

DCS may face risks such as increasing competition from other certification bodies,
changes in international accreditation regulations, and fluctuations in demand for ISO
certifications. Operational risks include auditor availability, compliance errors, and delays
in audit processes that could affect client trust. Financial risks may arise from high
operational costs, travel expenses, or economic downturns that reduce organizations’
spending on certification service
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Annexure 5 — Compliance Checklist

The compliance checklist ensures that Deming Certification Services Pvt. Ltd.
(DCS) follows all regulatory, operational, and quality standards required for certification
bodies. This checklist helps verify that the organization meets accreditation requirements,
maintains transparency, and delivers reliable certification services to clients.

1. Legal & Regulatory Compliance

e Company registration and legal documentation are valid and updated.

e Necessary licenses and approvals from relevant authorities are obtained.
e Compliance with national and international certification regulations.

e Data protection and confidentiality policies implemented.

2. Accreditation & Certification Standards

e Accreditation from recognized accreditation bodies is maintained.

e Compliance with ISO standards applicable to certification bodies (e.g., ISO/IEC
17021).

e Regular internal audits conducted to ensure quality management.

e Proper documentation of certification processes and audit reports.

3. Operational Compliance

¢ Qualified and trained auditors assigned for certification audits.

e Standard procedures followed for certification, surveillance, and recertification
audits.

e Audit records, client files, and certification documents properly maintained.

o Ethical guidelines and impartiality policies followed during audits.

4. Financial & Administrative Compliance

Accurate financial records and audit reports maintained.
Timely tax payments and statutory filings completed.
Transparent pricing and invoicing for certification services.
Budget monitoring and financial accountability ensured.

5. Client Service & Quality Assurance

Client feedback and complaint handling mechanisms established.

Continuous improvement programs implemented based on feedback.

Training and development programs for auditors and staff conducted regularly.
Confidentiality and data security of client information maintained.

This compliance checklist helps ensure that DCS operates with integrity, quality
assurance, and adherence to international certification standards.
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