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Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

DCS Deming Certification Services Pvt. Ltd.
ESG Environmental, Social, and Governance
R&D Research and Development
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I1. Authorization

Detailed Project Report has been established for meeting the requirements
of Investors to generate the investment.

The Top Management of Deming Certification Services Pvt. Ltd have
reiterated the desire of the company to implement and maintain detailed
project report for Investors to generate the investment.

Detailed Project Report has been authorized by the undersigned for
circulation and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by approved by
the undersigned.

Director,
For Deming Certification Services Pvt. Ltd.

Issue No.1 Issue date 01.01.2026 Rev No.oo Rev date 01.01.2026
Prepared By : Investor Reviewed By : Business Approved By : Director
Manager Development Manager
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I11. Foreword

The purpose of this Detailed Project Report has been established for meeting the
requirements of Investors to generate the investment by Deming Certification
Services Pvt. Ltd.

General details, organizational structure, responsibilities, authorities and relationship
of personnel and the method of carrying out of task of each element of the system have
been given in this detailed project report. Wherever applicable references have been
given to other relevant documents.

Detailed Project Report provides guidance to invest in our organizations with this
documented system, maintain orderliness and ensure clarity and uniformity in the
description of work by different personnel.

Investor Manager is responsible for control of the contents, distribution and general
administration of this detailed project report. Up-dated Detailed Project Report
is made available to recipients as soft copy with “read only” access.

The uncontrolled copies of this manual are issued for general information of our
investors and other interested parties and the revision follow-up of these is not definite.

This manual will be of use to our investors and other interested parties for knowing our
investment portfolio, its investment opportunities, our capabilities and our investment
opportunities provided by us. This will also be useful to them to know how we are
fulfilling investors / interested parties’ requirements and are continually improving
keeping in view the range of our investment portfolio, systems and facilities
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IV. Introduction

Deming Certification Services Pvt. Ltd. offers Total Quality Certification, Inspections,
and Verification services, dedicated to helping organizations achieve excellence,
compliance, and operational efficiency. Our goal is to ensure that businesses meet
industry standards and maintain the highest levels of quality in all their processes
and deliverables.

Our services are not limited to manufacturing industries. We also extend our
expertise to a wide range of service industries, including the Software Industry, Film
Industry, Traders, Financial Institutions, Educational Institutions, Hospitals, Hotels,
Food Processing Industries, and many more. This allows us to provide tailored
solutions that meet the specific needs of each sector.

At Deming Certification Services Pvt. Ltd., we believe that quality is more than just a
product—it’s about processes, systems, and organizational culture. Our inspections
and verification services help organizations identify gaps, optimize operations, and
ensure compliance with national and international standards, fostering long-term
growth and excellence.

With years of professional experience and a commitment to integrity, Deming
Certification Services Pvt. Ltd. has become a trusted partner for businesses across
diverse industries. Whether you are a manufacturer
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V. Overview Summary

Deming Certification Services Pvt. Ltd. is a premier provider of Total Quality
Certification, Inspections, and Verification services. We are committed to helping
organizations across industries maintain high standards of quality, compliance, and
operational excellence. By combining technical expertise with industry best practices,
we ensure that our clients meet both regulatory requirements and customer
expectations effectively.

Our services cater not only to the manufacturing sector but also to a wide array of
service industries. This includes the Software Industry, Film Industry, Traders,
Financial Institutions, Educational Institutions, Hospitals, Hotels, Food Processing
Industries, and many more. Our flexible and customized solutions are designed to
address the specific needs and challenges of each sector.

At Deming Certification Services Pvt. Ltd., we emphasize a holistic approach to quality.
Beyond product certification, our inspections and verification services focus on
improving processes, organizational systems, and operational efficiency. This
comprehensive strategy enables businesses to enhance performance, reduce risks, and
achieve sustainable growth.

Our team comprises highly skilled professionals with extensive experience in quality
management, compliance audits, and industry standards. We work closely with our
clients to identify gaps, recommend improvements, and implement best practices,
ensuring long-term success and credibility in their respective industries.

With a strong reputation built on trust, integrity, and excellence, Deming Certification
Services Pvt. Ltd. has become a reliable partner for organizations seeking to achieve
total quality management and regulatory compliance. Our mission is to empower
businesses to excel, build confidence among stakeholders, and maintain a competitive
edge in their market
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Detailed Project Report — Deming Certification Services Pvt. Ltd.

1. Executive Summary

Deming Certification Services Pvt. Ltd. provides Total Quality Certification, Inspections, and
Verification services across manufacturing and service industries. We cater to sectors like
Software, Film, Trading, Financial Institutions, Education, Healthcare, Hotels, and Food
Processing. Our services focus on ensuring compliance, improving processes, and enhancing
operational efficiency. With a team of experienced professionals, we deliver trusted, reliable,
and customized quality solutions for sustainable business growth.

2. Company Profile

Deming Certification Services Pvt. Ltd. is a trusted provider of Total Quality Certification,
Inspections, and Verification services for both manufacturing and service industries. We
serve sectors including Software, Film, Trading, Financial Institutions, Education,
Healthcare, Hotels, and Food Processing. Our mission is to ensure quality, compliance, and
operational excellence through tailored solutions. With a team of experienced professionals,
we help organizations achieve sustainable growth and maintain industry standards.

3. Founder’s Profile

Er.Mukesh Singh, founder and Director & CEO of Deming Certification Services Pvt. Ltd
(established 2012 in Mumbai), transitioned from a high-profile corporate role in the
chemical sector—previously ranked world's No.1 across India, US, and Europe—back to India
during the 2008 recession to launch innovative ventures. He also leads Six Sigma Quality
International Pvt Ltd and envisions elevating his Vrindawan Education Foundation through
technology and skill-building for real-world applications. With expertise in Six Sigma,
entrepreneurship, and quality certifications (ISO 9001, 14001, etc.), he drives process
enhancements and cultural shifts in client organizations. Based in Mumbai, his leadership
has positioned the firm as a key player in India's certification landscape.

4. Total Quality Certification, Inspections, and Verification Services

Deming Certification Services Pvt. Ltd. provides comprehensive Total Quality
Certification, Inspections, and Verification services designed to help organizations
achieve the highest standards of quality and compliance. Our services ensure that products,
processes, and systems meet national and international standards, enabling businesses
to build trust, improve operational efficiency, and enhance customer satisfaction.

We cater to a wide range of industries, including manufacturing, software, film,
trading, financial institutions, education, healthcare, hotels, and food
processing etc. Our experienced team conducts thorough inspections, audits, and
verifications to identify gaps, implement best practices, and ensure continuous improvement.

By offering tailored quality solutions, we empower organizations to maintain
regulatory compliance, operational excellence, and sustainable growth, making
us a trusted partner for businesses seeking total quality management.
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5. Sustainability and ESG Audit Services
Deming Certification Services Pvt. Ltd. provides Sustainability and ESG Audit Services to
help organizations assess and improve their environmental, social, and governance
practices. Our audits ensure compliance with global standards, identify risks, and
promote sustainable business operations. We offer customized recommendations,
performance tracking, and reporting solutions to enhance transparency, stakeholder
confidence, and long-term value creation.

6. Market Overview and Industry Trends
The quality certification, inspection, and ESG auditing industry is experiencing rapid
growth due to increasing regulatory requirements and rising demand for sustainable and
compliant business practices. Organizations across manufacturing and service sectors are
prioritizing process efficiency, risk management, and ESG performance to remain
competitive. Emerging trends include digital audits, integrated management systems,
and sustainability reporting, driving businesses to adopt innovative quality and
compliance solutions.

7. Target Market Segmentation

Deming Certification Services Pvt. Ltd. serves a diverse range of industries,
providing tailored solutions to meet their unique quality, compliance, and sustainability
needs. Our target markets include:

e Manufacturing Industries — Automotive, Electronics, Consumer Goods, and
Industrial Products.

e Service Industries — Software companies, Film and Media, Financial
Institutions, and Traders.

e Healthcare and Education — Hospitals, Clinics, and Educational Institutions.

e Hospitality and Food Processing — Hotels, Restaurants, and Food Production
Units.

e Other Sectors — Any organization seeking Total Quality Certification,
Inspections, Verification, and ESG compliance services.

By segmenting our market, we provide customized services that address the specific
requirements and challenges of each sector, ensuring operational excellence and
regulatory compliance

8. Value Proposition and Differentiators
Deming Certification Services Pvt. Ltd. provides tailored quality, inspection, and ESG
solutions that help organizations achieve compliance, operational excellence, and
sustainable growth. Our services stand out due to industry expertise, customized
solutions, regulatory compliance, and a technology-driven approach. With an
experienced team and a focus on continuous improvement, we deliver reliable, effective,
and value-driven services across diverse sectors.

10




Deming Certification Services Pvt. Ltd.

Yootz Sewocwese Parzteuer

Leading Accreditors Since 2000

9. Competitive Landscape
Deming Certification Services Pvt. Ltd. operates in a highly competitive quality
certification, inspection, and ESG services market. The industry is driven by increasing
demand for compliance, process efficiency, and sustainability across sectors. Companies
differentiate themselves through specialized expertise, technology-driven audits, and
client-focused solutions. Deming Certification stands out with tailored services, broad
industry coverage, and a commitment to operational excellence.

10.Go-to-Market Strategy
Deming Certification Services Pvt. Ltd. targets manufacturing and service sectors seeking
quality certification, inspections, and ESG compliance. We engage directly with key
decision-makers to understand their needs and offer tailored, consultative solutions. Our
strategy leverages digital marketing, industry events, and partnerships to increase reach
and generate leads. By combining expertise, technology, and client-focused services, we
build long-term relationships and drive sustainable growth.

11. Awareness and Education Initiatives
Deming Certification Services Pvt. Ltd. conducts awareness programs, workshops, and
training sessions to educate organizations on quality standards, compliance, and ESG
practices. We provide guidance on best practices and regulatory updates to help clients
improve processes and operational efficiency. Our initiatives aim to build a culture of
quality and sustainability across industries. Through continuous education, we empower
organizations to achieve long-term compliance and excellence.

12. Operations and Supply Chain Network
Deming Certification Services Pvt. Ltd. operates a robust network of regional offices,
trained professionals, and field auditors to deliver timely and reliable services. We
maintain a streamlined supply chain for audit tools, reporting, and documentation to
ensure efficiency. Technology-driven systems and process standardization optimize
operations and reduce turnaround time. Our scalable and flexible approach allows us to
serve small, medium, and large organizations across industries.

13. Agile & Lean Process Implementation
Deming Certification Services Pvt. Ltd. implements Agile and Lean methodologies to
streamline operations and enhance process efficiency. We focus on eliminating waste,
optimizing workflows, and improving responsiveness to client needs. Our approach
ensures faster project delivery, higher quality, and continuous improvement. By
embedding Agile and Lean principles, we help organizations achieve operational
excellence and sustainable growth.

14.Research & Development and Innovation
Deming Certification Services Pvt. Ltd. invests in Research & Development and
innovative solutions to enhance quality, compliance, and ESG services. We develop new
methodologies, tools, and digital platforms to improve audit accuracy and efficiency. Our
focus on innovation ensures continuous improvement and value-driven solutions for
clients. By leveraging R&D, we help organizations stay ahead in compliance,
sustainability, and operational excellence.
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15. Financial Overview and Projections
Deming Certification Services Pvt. Ltd. has demonstrated steady revenue growth through
quality certification, inspections, and ESG services. Our financial strategy focuses on
sustainable profitability, cost efficiency, and strategic investments. Projections indicate
continued growth with an expanding client base, new service offerings, and geographic
reach. We aim to maintain operational excellence while maximizing value for
stakeholders.

16. Funding Requirements and Allocation
Deming Certification Services Pvt. Ltd. seeks funding to support business expansion,
technology upgrades, and service diversification. The funds will be allocated to enhancing
digital audit platforms, expanding regional offices, workforce development, and
marketing initiatives. This strategic allocation ensures efficient use of capital to drive
growth, improve operational efficiency, and strengthen our market presence. By investing
in these areas, the company aims to deliver superior quality services, expand its client
base, and achieve sustainable long-term growth.

17. Risk Management and Mitigation
Deming Certification Services Pvt. Ltd. implements a comprehensive risk management
framework to identify, assess, and mitigate operational, regulatory, and market risks. We
use proactive monitoring, compliance audits, and internal controls to minimize potential
disruptions. Our approach includes contingency planning, staff training, and technology-
driven solutions to ensure business continuity. By systematically managing risks, we
protect client interests, maintain service quality, and support sustainable growth.

18. Vision, Mission, and Impact

Vision: To be a trusted global leader in quality certification, inspections, and ESG
services.

Mission: To deliver tailored, reliable, and innovative solutions that ensure compliance,
operational excellence, and sustainability.

Impact: Empowering organizations across industries to achieve total quality, regulatory
adherence, and long-term growth, creating value for stakeholders and society.

19. Customer Engagement and Growth Metrics
Deming Certification Services Pvt. Ltd. tracks customer engagement through feedback,
repeat business, and client satisfaction scores. We measure growth via expanding client
base, new industry sectors served, and service adoption rates. Regular monitoring of
project delivery timelines and audit effectiveness ensures high-quality outcomes. These
metrics help drive continuous improvement, stronger client relationships, and
sustainable business growth.

20. Future Expansion Plans
Deming Certification Services Pvt. Ltd. plans to expand its presence across new regions
and industry sectors. We aim to introduce advanced digital solutions and ESG services to
meet evolving client needs. Strategic investments will focus on workforce development,
technology upgrades, and service diversification. These initiatives will drive sustainable
growth, broader market reach, and enhanced client value.

21. Appendices and Supporting Documents

The appendices include certifications, audit reports, and case studies validating DCS
expertise and compliance. Supporting documents provide a clear reference of processes,
client engagements, and ESG initiatives for stakeholders and partner.
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