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PROBLEMS
WE NOTICED IN THE MARKET

Deming Certification Services Pvt. Ltd market faces a set of persistent
industry-wide and region-specific problems that act as barriers to rapid
adoption and scaling.
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Lack of Standardized Quality Practices.
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Limited Awareness of Compliance Requirements. BRR\ TOTAL QuALITY

. PROCESS
APPROACH

Inadequate Training and Skill Development. |
Fragmented Consultancy Services. | DATA-DRIVEN
DECISIONS

Poor Integration of Continual Improvement Practices.

e High Dependence on External Auditors.

e Environmental and Safety Oversights.



/ET,S SEE It PROPER SOLUTION \‘

Education & Public Awareness

It promote education and public awareness programs to
enhance understanding of quality standards, safety, and
environmental best practices across industries and communities.

Regulatory Streamlining & Policy

Advocacy

It supports clients by navigating complex regulations
and advocating for streamlined policies, ensuring
easier compliance and smoother implementation of

quality and safety standards.
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Deming Certification Services Pvt Ltd
TIC market share by state (India, 2024, illustrative)
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IT & Service Sector

Deming Certification Services Pvt.
Ltd. provides comprehensive
certification and compliance services to
the IT and service sector, helping
organizations maintain quality,
security, and process excellence.




KNOW OUR
BUSINESS MODEL

Volume-
Based Sales

Key Services

B2B &
Subscription

A volume-based sales business
model focuses on selling a high
quantity of services, often at a
sharper unit price, to maximize
total revenue and  capacity
utilization.

Deming Certification Services Pvt.
Ltd. provides certification,
inspection, auditing, and
compliance services across
industries to help organizations
meet international standards.

Its key services include ISO
certifications, quality and safety
audits, technical inspections, and
training for continuous process
improvement.

Deming Certification Services Pvt Ltd
operates on a B2B model, serving
companies, institutions, and organizations
rather than individual consumers. It can
layer a subscription model on top, offering
recurring annual packages for audits,
surveillance visits, training, and compliance
support on a fixed periodic fee.




Information flow to the upper levels of supply chain
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EARLY TRACTION & READINESS

»  Conversion

Customer Interest
Received

Deming Certification Services Pvt. Ltd has attracted
strong customer interest from manufacturing, software, film,
trading, financial, education, healthcare, hospitality, and
food-processing industries, reflecting wide sectoral
acceptance of its services. The company also receives demand
for specialized export and conformity services (e.g.,
Russia/CIS, Africa) and for training/consulting, indicating
repeat and multi-service engagement from many clients.




Challenges

Challenged by niche specialists that target specific schemes
like food safety, information security, or automotive quality
standards.

OMPETITIVE
LANDSCAPE

Competitive Landscape

Faces competition from global and domestic TIC providers
that offer similar ISO certification, inspection, and
training services, often bundled with advanced digital
tools and sector-specific expertise.




OMPETITIVE LANDSCAPE

In this view, DCS represents a smaller but focused slice of
the f".ark‘?t’ Wh]l.e large global TIC. firms, mid-sized Indian Deming Certification Services Pvt Ltd — Competitive landscape (illustrative market share)
certification bodies, niche specialists, and low-cost Powered by [N perplexity

fast-track providers together make up the remaining
majority of market presence.

Large global TIC firms
Mid-sized Indian cert bodies
Niche/specialist providers
Deming Certification Services
Low-cost, fast-track players




WHY WE'RE DIFFERENT

R&D, Innovation

Deming Certification Services Pvt.
Ltd. invests in R&D and innovation to
develop  advanced  certification,
auditing, and compliance solutions
tailored to evolving industry needs.
This focus drives process
improvements, cutting-edge services,
and enhanced value for clients across
sectors.

Environmental &
Social Impact

Deming Certification Services Pvt.
Ltd. emphasizes sustainable practices
by promoting environmentally
responsible operations and
supporting clients in meeting green
compliance standards.

The company also contributes to
social development through
community engagement, training

programs, and initiatives that
enhance workforce skills and safety
awareness.




GO-TO-MARKET
STRATEGY

Awarenqss &
Education

Uses awareness programs,
seminars, and digital content to
explain how ISO and TIC services
improve safety, quality, and
market access for businesses.

Educates decision-makers on the
concrete benefits of
certification—like higher
customer trust, reduced risk, and
easier entry into regulated or
export markets—to convert
interest into long-term
engagements.




NDING REQUIREMENT &
OCATION

Deming Certification Services Pvt. Ltd. seeks funding to expand global operations, enhance technology
infrastructure, and strengthen service capabilities.
Proposed Allocation:

50% - Business Expansion & Market Penetration: Opening new offices, entering new regions, and
increasing industry coverage.

20% - Technology & Digital Transformation: Upgrading IT systems, audit tools, and client portals for
efficient service delivery.

15% - Research & Development: Developing innovative certification solutions and process
improvement methodologies.

10% - Training & Capacity Building: Staff development, client education programs, and certification
workshops.

5% - Marketing & Branding: Enhancing brand presence, awareness campaigns, and industry events
participation.

This allocation ensures that funding drives sustainable growth, operational efficiency, and enhanced
client value.
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ABOUT THE
FOUNDER




[/ISION & IMPACT
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Decision-Making
The vision of Deming Certification Services Pvt. Ltd. is to be a global leader in certification, auditing, and compliance '% S
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Systematic
Approach

Communication

services, empowering organizations to achieve excellence, sustainability, and international recognition. By delivering
high-quality, reliable, and innovative solutions, DCS creates a measurable impact on industries and communities,
promoting best practices, environmental responsibility, and workforce development, while enabling businesses to

Process

enhance efficiency, competitiveness, and stakeholder trust worldwide. Ee
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www.demingcert.com

investor@demingcert.com
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Thank you for your time and interest in Deming
Certification Services Pvt. Ltd. We appreciate it $—— o gl S
your time and look forward to the opportunity to
collaborate and create value together.




