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1ISO 30414:2018 Human Resource
Management

What is 1SO 30414:2018 Human Resource Management?

Human Resource Managemen

Human resource management (HRM or HR) is the strategic approach to the
effective and efficient management of people in a company or organization such
that they help their business gain a competitive advantage. It is designed to
maximize employee performance in service of an employer's strategic
objectives. Human resource management is primarily concerned with the
management of people within organizations, focusing

on policies and systems. HR departments are responsible for

overseeing employee-benefits design, employee recruitment, training and
development, performance appraisal, and reward management, such as
managing pay and employee-benefits systems. HR also concerns itself

with organizational change and industrial relations, or the balancing of
organizational practices with requirements arising from collective bargaining and
governmental laws.

The overall purpose of human resources (HR) is to ensure that the organization is
able to achieve success through people. HR professionals manage the human
capital of an organization and focus on implementing policies and processes.
They can specialize in finding, recruiting, selecting, training, and developing
employees, as well as maintaining employee relations or benefits. Training and
development professionals ensure that employees are trained and have
continuous development. This is done through training programs, performance
evaluations, and reward programs. Employee relations deals with the concerns of
employees when policies are broken, such as cases involving harassment or
discrimination. Managing employee benefits includes developing compensation
structures, parental leave programs, discounts, and other benefits for employees.
On the other side of the field are HR generalists or business partners. These HR
professionals could work in all areas or be labour relations representatives
working with unionized employees.




HR is a product of the human relations movement of the early 20th Century, when researchers
began documenting ways of creating business value through the strategic management of the
workforce. It was initially dominated by transactional work, such

as payroll and benefits administration, but due to globalization, company consolidation, technological
advances, and further research, HR as of 2015 focuses on strategic initiatives like mergers and
acquisitions, talent management, succession planning, industrial and labor relations,

and diversity and inclusion. In the current global work environment, most companies focus on
lowering employee turnover and on retaining the talent and knowledge held by their workforce. New
hiring not only entails a high cost but also increases the risk of a new employee not being able to
adequately replace the position of the previous employee. HR departments strive to offer benefits
that will appeal to workers, thus reducing the risk of losing employee commitment and psychological
ownership.

History

Antecedent theoretical developments

The human resources field began to take shape in 19th century Europe. It built on a simple idea
by Robert Owen (1771-1858) and Charles Babbage (1791-1871) during the industrial revolution.
These men concluded that people were crucial to the success of an organization. They expressed
the thought that the well-being of employees led to perfect work; without healthy workers, the
organization would not survive.

HR emerged as a specific field in the early 20th century, influenced by Frederick Winslow

Taylor (1856-1915). Taylor explored what he termed "scientific management" (sometimes referred
to as "Taylorism™), striving to improve economic efficiency in manufacturing jobs. He eventually
focused on one of the principal inputs into the manufacturing process—labor—sparking inquiry into
workforce productivity.

Meanwhile, in England, C S Myers, inspired by unexpected problems among soldiers which had
alarmed generals and politicians in the First World War of 1914-1918, co-founded the National
Institute of Industrial Psychology (NIIP) in 1921. In doing so, he set seeds for the human relations
movement. This movement, on both sides of the Atlantic, built on the research of Elton Mayo (1880-
1949) and others to document through the Hawthorne studies (1924-1932) and other studies how
stimuli, unrelated to financial compensation and working conditions, could yield more productive
workers. Work by Abraham Maslow (1908-1970), Kurt Lewin (1890-1947), Max Weber (1864—
1920), Frederick Herzberg (1923-2000), and David McClelland (1917-1998), forming the basis for
studies in industrial and organizational psychology, organizational behavior and organizational
theory, was interpreted in such a way as to further claims of legitimacy for an applied discipline.

Birth and development of the discipline

By the time enough theoretical evidence existed to make a business case for strategic workforce
management, changes in the business landscape - a la Andrew Carnegie (1835-1919), John
Rockefeller (1839-1937) - and in public policy - a la Sidney (1859-1947) and Beatrice Webb (1858-
1943), Franklin D. Roosevelt and the New Deal of 1933 to 1939 - had transformed employer-
employee relationships, and the HRM discipline became formalized as "industrial and labor
relations”. In 1913 one of the oldest known professional HR associations—the Chartered Institute of
Personnel and Development (CIPD)—started in England as the Welfare Workers' Association; it
changed its name a decade later to the Institute of Industrial Welfare Workers, and again the next
decade to Institute of Labour Management before settling upon its current name in 2000. From 1918
the early Soviet state institutions began to implement a distinct ideological HRM focus alongside
technical management - first in the Red Army (through political commissars alongside military
officers), later (from 1933) in work sites more generally (through partorg posts alongside
conventional managers).



In popular media

Several popular media productions have depicted human resource management in operation. On
the U.S. television series of The Office, HR representative Toby Flenderson is sometimes portrayed
as a nag because he constantly reminds coworkers of company policies and government
regulations.! Long-running American comic strip Dilbert frequently portrays sadistic HR

policies through the character Catbert, the "evil director of human resources”. An HR manager is the
title character in the 2010 Israeli film The Human Resources Manager, while an HR intern is the
protagonist in 1999 French film Ressources humaines. The main character in the BBC

sitcom dinnerladies, Philippa, is an HR manager. The protagonist of the Mexican telenovela Mafiana
es para siempre is a director of human resources. Up in the Air is centered on corporate "downsizer"
Ryan Bingham (George Clooney) and his travels. As the film progresses, HR is portrayed as a data-
driven function that deals with people as metrics, which can lead to absurd outcomes for real people.

List of International Organization for Standardization standards

This is a list of published International Organization for Standardization (ISO) standards and other
deliverables. For a complete and up-to-date list of all the ISO standards, see the ISO catalogue.

The standards are protected by copyright and most of them must be purchased. However, about 300 of the
standards produced by ISO and IEC's Joint Technical Committee 1 (JTC 1) have been made freely and
publicly available.
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This is a dynamic list and may never be able to satisfy particular standards for completeness. You can
help by adding missing items with reliable sources.

Which of the 1SO standard provide guidelines for management system?

ISO 27001: Information Security Management System

ISO 27001 is the standard for an Information Security Management System (ISMS). The basic objective

of the standard is to provide a model for establishing and maintaining an effective IT information
management system based on the process approach.

The principal requirements of the standard are illustrated below:
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The next few pages of the guide takes you through the Plan-Do-Check-Act (PDCA) methodology, common in all
1SO management systems and how DCS can help and support you on your ISO/TS 16949 journey.

Understanding the principles of continual improvement
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